
 

Nixon Elementary 

Our School Improvement Plan (ACIP) Explained for Families 
At Nixon Elementary, our goal is to make sure every student grows academically and feels supported socially 
and emotionally. Every year, we create a School Improvement Plan to target our biggest needs and outline the 
steps we will take as a school community to reach success. This year, our plan focuses on improving reading 
and math achievement, strengthening instruction, and reducing chronic absenteeism. 

Academic Achievement Goals 
We want to increase student achievement and growth in both reading and math by 5–7% according to state tests 
(ACAP) and iReady benchmark assessments. 

How we will do this: 

1. Improve Reading Instruction 



●​ Teachers will use evidence-based reading strategies aligned to the Science of Reading. 
●​ Students who need extra support will receive targeted help using programs such as SPIRE and mClass. 
●​ Teachers will plan high-quality lessons and receive coaching and feedback. 

2. Use Data to Improve Instruction 

●​ Teachers will meet regularly to review student progress using tools like iReady, ACAP practice sets, 
classroom assessments, and Pear Assess. 

●​ We will identify areas where students are struggling and adjust teaching accordingly. 
●​ Teachers will collaborate in weekly PLC meetings to plan lessons and review learning data. 

What success will look like: 

●​ More students meeting grade-level expectations 
●​ Growth on ACAP and iReady 
●​ Stronger daily classroom instruction 
●​ Clear “look-fors” during lessons 
●​ Frequent student progress checks 

Leadership for Learning 
We want to ensure at least 80% of teachers are effective in instruction through ongoing coaching, professional 
development, and classroom support. 

How we will do this: 



●​ Monthly structured data meetings 
●​ Weekly classroom walkthroughs 
●​ Teacher coaching sessions 
●​ Staff professional development 
●​ Progress monitoring tools to track instructional improvement 

What this means for students: 

●​ Stronger lessons every day 
●​ More consistent teaching practices 
●​ Increased academic support 

Culture of Learning & Attendance 
A major priority this year is improving attendance. Too many absences make it difficult for students to learn 
and succeed. 

Our goal is to reduce chronic absenteeism by at least 10%. 

How we will do this: 

●​ Activate the S.W.A.T. Team (School-Wide Attendance Team) 
●​ Communicate attendance expectations clearly to families 
●​ Track daily attendance closely 
●​ Recognize and reward excellent attendance 
●​ Increase parent communication around absences 



●​ Host parent outreach events and awareness campaigns 

What success will look like: 

●​ More students coming to school regularly 
●​ Fewer student absences 
●​ Increased parent communication 
●​ Attendance celebrations 

How Families Can Help 
Families play a HUGE role in this plan. You can support your child by: 

 Making sure your child arrives on time every day 

 Scheduling medical appointments around school hours when possible 

 Encouraging reading at home 

 Checking homework folders nightly 

 Staying in communication with your child’s teacher 

 Celebrating academic growth and effort 

Our Commitment to You 



Nixon Elementary is committed to: 

 High-quality instruction every day 

 Academic growth for ALL students 

 Building a positive and supportive school culture 

 Partnering with parents as full partners in education 

Together, we will ensure our students grow, learn, and achieve at the highest levels. 

 

 

 


